
 

WARDS AFFECTED: All        Item No 
 

AUDIT COMMITTEE 
29 November 2013 

 
 
REPORT OF DIRECTOR OF STRATEGIC FINANCE 
 
INTERNAL AUDIT HALF-YEAR REPORT 2013/14 - 1ST APRIL - 30TH SEPTEMBER 2013 
 
 
1 PURPOSE OF THE REPORT 
 

This report outlines the work of the Internal Audit service (IA) for the first half of 
2013/14. 

 
2    RECOMMENDATIONS 

 
The Committee: 
 
2.1 Notes and gives its views on the performance of IA during the period. 
2.2 Selects up to two audits from Appendix 1 for examination at the 28 February 2014 
meeting. 

 
3      REASONS FOR CONSIDERATION 
 

The Audit Committee’s terms of reference include responsibility for receiving reports on 
the work undertaken by IA and for monitoring its performance. The Public Sector 
Internal Audit Standards (PSIAS) set the responsibility for the management of Internal 
Audit with the Board. In practical terms this Board responsibility is vested in the Audit 
Committee and Section 151 Officer who exercise their Board responsibility via the 
Constitution and the associated policies and procedures of the City council. This report 
is one of the regular updates on work undertaken by the service and the Audit 
Committee is invited to consider and comment on: 

 
• The performance of the IA service against the annual plan in terms of number 

of days and the balance and mix of the work. 
• The nature, scope and quality of the work undertaken. 
• The performance indicator results, including whether these indicators are 

appropriate and the targets sufficiently stretching. 
 
4 OVERVIEW OF WORK UNDERTAKEN 
 

• Appendix 1 - List of final audit reports issued in the period with analysis of 
recommendations and level of assurance 

• Appendix 2 - Summary of related audit reports completed in the period with 
high risk recommendations and level of assurance 

• Appendix 3 - Overview of the work completed to date against the updated 
Audit Plan 

 
4.1 Standards 
 
The service works to a Charter endorsed by the Audit Committee. This Charter governs the 
work undertaken by the service, the standards it adopts and the way it interfaces with the 
Council. IA colleagues are required to adhere to the code of ethics, standards and guidelines 
of their relevant professional institutes and the relevant professional auditing standards. It 



 

has adopted, and substantially complied with the principles contained in the PSIAS, and has 
fulfilled the requirements of the Account and Audit Regulations 2011, and associated 
regulations, in respect of the provision of an IA service. The service has internal quality 
procedures is ISO9002 accredited. 
 
 
 
4.2 Local Performance Indicators (PIs) 
 

Performance against all PIs is illustrated in Table 1. 
 

Table 1 : Performance v PI Targets at Quarter 2 

Indicator Target April to 
Sept 

Actual 
Year  Comments 

1 % of all recommendations accepted. 95% 99% 99% On target 

2 % of high recommendations accepted. 100% 100% 100% On Target 

3 
Average number of working days from 
draft agreed to the issue of the final 
report 

8 days 4 days 4 days Above target 

4 Number of key / high risk systems 
reviewed. 

15 
systems 

0 0 On target for 
year end 

5 % of staff receiving at least three days 
training per year. 

100% 30% 30% On target for 
year end 

6 % of customer feedback indicating good 
or excellent service. 

85% 89% 89% Above target 

 
4.3 Activity  
 

Table 2 shows that actual days achieved are in line with planned days set out in the 
updated Audit Plan and Appendix 3 shows progress against the individual audits. In 
summary, after allowance for seasonal work patterns, the plan is on target.  
 

TABLE 2: ACTUAL v PLANNED AUDIT DAYS  
Total Planned 

Days 
Planned 

Days  
Actual to 

date Comments 

1540 726 682 
Variance due to Easter and Summer 

holidays.  On track for year end. 
 



 

 
Table 3 shows that in the year to date, acceptance of recommendations is above the 
target of 95% for all recommendations and is acceptable for high recommendations 
(100%).  
  

TABLE 3: RECOMMENDATIONS ACCEPTED 01/04/13 to 30/09/13 

2013/14 
April to 

September 2013 
  All High All High 

Total recommendations made 189 65 189 65 
Rejected 2 0 2 0 
Total recommendations accepted 187 65 187 65 
% accepted 99% 100% 99% 100% 
 
 Resources 
 

The net budget for the service is £319,799. The predicted service outturn is in 
accordance with the budget.   
 

 
5. BACKGROUND PAPERS OTHER THAN PUBLISHED WORKS OR THOSE 

DISCLOSING EXEMPT OR CONFIDENTIAL INFORMATION 
 

None 
 

6. PUBLISHED DOCUMENTS REFERRED TO IN COMPILING THIS REPORT 
 

• Accounts and Audit Regulations 2011 
• Audit Plan 2013/14 
• Public Sector Internal Audit Standards 2012 

 
 
 
Tony Kirkham 
Director of Strategic Finance 
 
Author and contact officer 
Shail Shah – Head of Internal Audit 
� 0115 8764245 
� shail.shah@nottinghamcity.gov.uk 
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 b
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lu
e 

w
he

n 
pu

rc
ha

si
ng

 g
oo

ds
 o

r 
se

rv
ic

es
.  

In
 p

ra
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ra
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f b
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 b
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T
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ov

er
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d 
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m
it 

th
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 th
e

y 
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e 
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 to
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  A

n
y 

ex
pe
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itu
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ve
r 
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m

it 
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ou
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y 
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G

ov
er
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 th
e 
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 o
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T
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ov

er
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ng
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y 
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ld
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ll 
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o 
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at
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n
y 
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 in
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ed
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ug
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th

e 
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ho
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 fu
nd
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fit

 o
f t
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pi

ls
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t 
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m
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 d
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o 
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e 

C
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C
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il 
an

d 
ho

w
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ed
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an
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d 
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w
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g 
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t 
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d 
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nt
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d.
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g 
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e 
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r 
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 c
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le
ct
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t 
C

ol
w
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k 
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B
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n,
 m

ai
nt

en
an
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T
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 s

ho
ul

d 
be

 r
eg

ul
ar

 m
on

th
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m
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tin

gs
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et
w
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n 

th
e 

E
st

at
e 

R
en

ts
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nd
 th

e 
M

ar
ke

ts
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 F
ai

rs
 

te
am

s.
  T

he
se

 s
ho

ul
d 
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se

ss
 th

e 
de

bt
 s

itu
at

io
n 
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 in

di
vi

du
al

 tr
ad

er
s 

an
d 

m
on

ito
r 

ar
ra

ng
em

en
ts
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 p

a
y.

  
A

 c
on

si
st

en
t p

ol
ic

y 
sh

ou
ld

 b
e 

de
ve

lo
pe

d 
to

 th
e 

le
ve

l o
f d

eb
t t

o 
be

 
to

le
ra

te
d 

be
fo

re
 e

nf
or

ce
m

en
t 

ac
tiv

ity
 is

 in
iti

at
ed

 a
ga

in
st

 a
 tr

ad
er
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p
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R
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o
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A
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&
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te

m
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A
C

C
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M
an

ag
em

en
t a

t t
he

 M
ar

ke
ts

 &
 

F
ai

rs
 T

ea
m

 s
ho

ul
d 

lia
is

e 
w

ith
 th

e 
C

ou
nc

il'
s 

In
su

ra
nc

e 
&

 R
is

k 
T

ea
m

 
to

 s
ee

k 
ad

vi
ce

 o
n 

an
y 

se
cu

rit
y 

ar
ra

ng
em

en
ts

 a
t t

he
 C

ar
 B

oo
t S

al
e 

an
d 

pr
od

uc
e 

a 
tim

et
ab

le
 fo

r 
th

e 
in

tr
od

uc
tio

n 
ne

w
 c

on
tr

ol
s.

 

M
an

ag
em

en
t m

ay
 a

ls
o 

w
is

h 
to

 
lo

ok
 a

ga
in

 a
t t

he
 C

ar
 B

oo
t L

og
ge

r 
IT

 s
ys

te
m

 p
ro

vi
de

d 
b

y 
th

e 
su

pp
lie

r 
of

 th
e 

M
A

C
C

S
 s

of
tw

ar
e 

cu
rr

en
tly

 
us

ed
 b

y 
th

e 
T

ea
m

, t
o 

de
te

rm
in

e 
if 

im
pr

ov
em

en
ts

 h
av

e 
be

en
 m

ad
e 

to
 

it 
si

nc
e 

th
e 

m
at

te
r 

w
as

 la
st

 
ex

pl
or

ed
 a

nd
 if

 it
s 

us
e 

w
ou

ld
 b

e 
co

st
 e

ffe
ct

iv
e.
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a 
T

he
re

 s
ho

ul
d 

be
 o

ne
 

in
di

vi
du

al
 r

es
po

ns
ib

le
 fo

r 
se

t 
up

 o
f n

ew
 u

se
rs

, d
el

et
io

n 
of

 
ol

d 
us

er
s 

et
c.

 

b 
T

he
re

 s
ho

ul
d 

be
 a

 r
ev

ie
w

 o
f 

th
e 

pr
io

rit
y 

co
nf

ig
ur

at
io

n 
to

 
de

te
rm

in
e 

w
hi

ch
 ta

sk
s 

ca
n 

be
 

pe
rf

or
m

ed
 b

y 
w

hi
ch

 
co

lle
ag

ue
s 

so
 th

at
 th

e 
sy

st
em

 
ca

n 
be

 r
un

 s
ec

ur
el

y 
an

d 
pr

ov
id

in
g 

a 
fu

ll 
au

di
t t

ra
il.
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p
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in
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A
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n

 
R
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t 
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A
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H

ig
h

 
M

ed
iu

m
 

L
o

w
 

c 
T

he
 g

en
er

ic
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M
A

C
C

S
" 

us
er

 
sh

ou
ld

 b
e 

de
le

te
d 

as
 s

ho
ul

d 
an

y 
us

er
s 

w
ho

 h
av

e 
le

ft 
th

e 
T

ea
m

. 

d 
It 

is
 a

cc
ep

te
d 

th
at

 e
xp

ec
tin

g 
ev

er
y 

ba
la

nc
e 

ad
ju

st
m

en
t t

o 
be

 a
ut

ho
ris

ed
 b

y 
co

lle
ag

ue
s 

at
 a

 h
ig

he
r 

le
ve

l m
ay

 b
e 

im
pr

ac
tic

al
; t

he
re

fo
re

, t
he

re
 

sh
ou

ld
 b

e 
a 

pe
rio

di
c 

re
vi

ew
 o

f 
a 

sa
m

pl
e 

of
 a

dj
us

tm
en

ts
 to

 
de

te
rm

in
e 

th
ei

r 
va

lid
ity

 b
y 

th
e 

O
pe

n 
M

ar
ke

ts
 M

an
ag

er
. 

G
re

at
er

 u
se

 o
f t

he
 r

ep
or

tin
g 

to
ol

 
sh

ou
ld

 b
e 

m
ad

e 
an

d 
it 

m
ay

 b
e 

he
lp

fu
l t

o 
as

k 
th

e 
so

ftw
ar

e 
su

pp
lie

r 
to

 p
ro

vi
de

 

F
le

et
 M

an
ag

em
en

t 
F

ol
lo

w
 U

p 
A

s 
pa

rt
 o

f 
th

is
 y

ea
r’s

 p
la

n,
 w

e 
ha

ve
 

re
vi

ew
ed

 t
he

 i
m

pl
em

en
ta

tio
n 

of
 s

ix
 

re
co

m
m

en
da

tio
ns

 f
ro

m
 t

he
 2

00
9 

-
10

 F
le

et
 M

an
ag

em
en

t A
ud

it 
R

ep
or

t. 

T
he

 o
rig

in
al

 s
co

pe
 f

or
 t

hi
s 

re
vi

ew
 

co
ns

id
er

ed
 t

he
 f

ol
lo

w
in

g 
as

pe
ct

s 
of

 
F

le
et

 M
an

ag
em

en
t: 

• 
F

le
et

 
M

an
ag

em
en

t 
S

tr
at

eg
y,

 
in

cl
ud

in
g 

en
er

g
y 

st
ra

te
gy

 

• 
P

ro
cu

re
m

en
t p

ro
ce

du
re

s 

• 
E

ffi
ci

en
t U

se
 o

f R
es

ou
rc

es
 

• 
P

er
fo

rm
an

ce
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nd
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F
M
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m
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d 

A
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ur
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 c

or
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ra
te
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t m
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em

en
t 
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 c

on
si
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en

t w
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e 

C
ou

nc
il'

s 
E

nv
iro

nm
en

ta
l P

ol
ic

y,
 s

ho
ul

d 
be

 
ap

pr
ov

ed
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t s
en

io
r 

m
an
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em

en
t o

r 
M

em
be

r 
le

ve
l T

hi
s 

sh
ou

ld
 c

le
ar

ly
 

st
at

e 
th

e 
ke

y 
pr

in
ci

pl
es

 th
e 

C
ou

nc
il 

sh
ou

ld
 in
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ud

e 
in

 it
s 

m
an

ag
em

en
t 

st
ra

te
gy
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m
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ed
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g 
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nd
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T
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ed

 c
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ra

te
 fl

ee
t 

m
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ag
em

en
t a

pp
ro

ac
h 

sh
ou

ld
 

de
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e 
w

hi
ch

 v
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ic
le

s 
ar

e 
to

 b
e 

tr
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te
d 
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 “
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et

” 
as

 w
el

l a
s 
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fic

er
 

re
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on
si

bi
lit

ie
s 

(ie
 th

e 
F

le
et

 
M

an
ag

er
 a

nd
 F

le
et

 U
se
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T
he

 C
ou

nc
il 

ne
ed

s 
to

 a
dd

re
ss

 th
e 

co
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or
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e 
ris
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qu
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co

nt
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ls
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e 

no
t i

n 
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C
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tio

n 
sh

ou
ld

 b
e 

gi
ve

n 
to

 
th

e 
in
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us
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n 
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 th

e 
“g

re
y”

 fl
ee

t i
n 

th
e 

re
vi

se
d 

co
rp

or
at

e 
fle

et
 

m
an

ag
em

en
t a

pp
ro

ac
h.

 

C
on

si
de

ra
tio

n 
sh

ou
ld

 a
ls

o 
be

 g
iv

en
 

to
 th

e 
fr

eq
ue

nc
y 

of
 c

he
ck

 a
nd

 th
e 

st
an

da
rd

s 
re

qu
ire

d.
 

 
 

 

H
ou

si
ng
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en
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T
he
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re
ed
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op
e 

co
ve

re
d 
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su
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e 
th
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 t

he
 k
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 c

on
tr
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s 
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er

at
io

n 
w
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he

 H
ou

si
ng

 R
en

ts
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st

em
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re
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pe
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tin
g 

ef
fe
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iv

el
y 

to
 

en
su

re
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ha
t 

th
e 
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nt

 d
eb

it 
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se
d 
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ra
te

ly
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d 

re
nt
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io
n 
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m
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im
is

ed
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W
e 
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id

er
ed

 
w

he
th
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th
e 

H
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si
ng

 
R
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A
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R
A
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t 
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e 
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e 
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g 
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A
 lo

ng
 te
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 r

en
ts

 s
et

tin
g 
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y 
sh

ou
ld

 b
e 

pr
ep

ar
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 s
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tin
g 
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t 

ho
w

 in
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m
e 

w
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 b
e 
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ed
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en
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re
 th

at
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f c
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m
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nt
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 fa
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y 

ap
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ne
d 

be
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n 

al
l c
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re

nt
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nd
 fu

tu
re

 
te

na
nt

s.
 In

 th
e 

m
ed

iu
m

 te
rm

 th
e 
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y 
sh

ou
ld

 b
e 

be
nc

hm
ar

ke
d 

ag
ai

ns
t r

en
t c

on
ve

rg
en

ce
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rg
et

s 
an

d 
re

nt
s 
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m
e 

re
qu

ire
d 

in
 th

e 
30

 Y
ea

r 
B

us
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s 

P
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n.
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co
nv
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s 
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d 
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e 
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r 
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e 
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ne
ss

 p
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n.
 

 

sh
ou

ld
 b

e 
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po
rt

ed
 to

 C
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nc
ill

or
s 
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r 

ap
pr

ov
al
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In
 o

rd
er

 to
 o

pt
im

is
e 

th
e 

in
co

m
e 

su
pp

or
tin

g 
ca

pi
ta

l a
nd

 
m

ai
nt

en
an

ce
 p

la
ns

, b
ot

h 
in

 th
e 

sh
or

te
r 

an
d 

lo
ng

er
 te

rm
, i

nn
ov

at
iv

e 
ap

pr
oa

ch
es

 s
ho

ul
d 

no
w

 b
e 

co
ns

id
er

ed
 to

 s
up

po
rt

 a
ch

ie
ve

m
en

t 
of

 c
on

ve
rg

en
ce

 o
f r

en
ts

 to
 ta

rg
et

 
re

nt
s.

 T
he

 e
ffe

ct
 o

f t
he

se
 c

ha
ng

es
 

on
 th

e 
ov

er
al

l a
ve

ra
ge

 r
en

t 
in

cr
ea

se
 s

ho
ul

d 
be

 m
on

ito
re

d 
to

 
en

su
re

 th
at

 th
e 

po
te

nt
ia

l f
or

 lo
ss

 o
f 

ho
us

in
g 

be
ne

fit
 s

ub
si

d
y 

is
 fa

ct
or

ed
 

in
to

 th
e 

de
ci

si
on

, a
s 

it 
w

ou
ld

 b
e 

in
 

th
e 

ca
se

 o
f a

n 
an

nu
al

 p
er

ce
nt

ag
e 

in
cr

ea
se

. T
o 

av
oi

d 
un

fa
irn

es
s 

to
 

te
na

nt
s 

it 
m

ay
 b

e 
ap

pr
op

ria
te

 to
 

co
ns

id
er

 li
m

iti
ng

 th
e 

re
nt

 s
et

 to
 th

at
 

w
hi

ch
 is

 th
e 

m
ax

im
um

 o
f 

eq
ui

va
le

nt
 p

ro
pe

rt
ie

s.
 T

he
 

in
no

va
tiv

e 
ap

pr
oa

ch
es

 s
ho

ul
d 

be
 

co
ns

ol
id

at
ed

 w
ith

in
 a

 r
en

t i
nc

re
as

e 
po

lic
y,

 to
 b

e 
ap

pr
ov

ed
 b

y 
co

un
ci

llo
rs

. T
hi

s 
w

ou
ld

 b
e 

in
 

ke
ep

in
g 

w
ith

 th
e 

lo
ng

er
 te

rm
 

ou
tlo

ok
 r

eq
ui

re
d 

b
y 

H
R

A
 s

el
f 

fin
an

ci
ng

, a
nd

 p
ro

vi
de

 m
or

e 
ce

rt
ai

nt
y 

ar
ou

nd
 th

e 
re

nt
 in

co
m

e 
st

re
am

 fo
r 

le
nd

er
s 

w
he

n 
th

e 
C

ou
nc

il 
fin

an
ce

s 
ca

pi
ta

l 
ex

pe
nd

itu
re

 o
n 

st
oc

k 
th

ro
ug

h 
de

bt
, 
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A
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R

ef
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ep
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t 

R
ef

)  

A
g

re
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ct

io
n

 

  
H

ig
h

 
M

ed
iu

m
 

L
o

w
 

w
hi

ch
 c

ou
ld

 in
 tu

rn
 le

ad
 to

 lo
w

er
 

in
te

re
st

 r
at

es
 o

n 
de

bt
. 

C
or

po
ra

te
 M

ai
nt

en
an

ce
 

F
ra

m
ew

or
k 

- 
F

ol
lo

w
-u

p 

T
he

 o
bj

ec
tiv

e 
of

 t
hi

s 
re

vi
ew

 w
as

 t
o 

re
vi

ew
 

th
e 

fo
llo

w
 

up
 

th
e 

ac
tio

ns
 

id
en

tif
ie

d 
in

 t
he

 a
gr

ee
d 

A
ct

io
n 

P
la

n 
in

cl
ud

ed
 in

 o
ur

 p
re

vi
ou

s 
re

po
rt

.  

N
o

te
:  

10
 

hi
gh

 
re

co
m

m
en

da
tio

ns
 

ha
ve

 
be

en
 

co
m

pl
et

ed
 

le
av

in
g 

2 
ou

ts
ta

nd
in

g.
 

Li
m

ite
d 

A
ss

ur
an

ce
 

A
10
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(5
) 

T
he

 C
ou

nc
il 

an
d 

W
oo

dh
ea

d 
co

nt
in

ue
 to

 w
or

k 
to

ge
th

er
 to

 
re

so
lv

e 
th

e 
op

er
at

io
na

l e
le

m
en

ts
 o

f 
th

e 
re

la
tio

ns
hi

p 
an

d 
th

at
 r

es
ou

rc
e 

fr
om

 th
e 

C
ou

nc
il’

s 
le

ga
l t

ea
m

 is
 

m
ad

e 
av

ai
la

bl
e 

to
 e

ns
ur

e 
th

at
 a

 
fo

rm
al

 a
nd

 a
cc

ur
at

e 
co

nt
ra

ct
 c

an
 

be
 fi

na
lis

ed
 a

nd
 s

ig
ne

d.
  T

hi
s 

co
nt

ra
ct

 s
ho

ul
d 

pr
ov

id
e 

al
l t

he
 

ch
ec

ks
, b

al
an

ce
s 

an
d 

sa
fe

gu
ar

ds
 

re
qu

ire
d 

fo
r 

ar
ra

ng
em

en
ts

 o
f t

hi
s 

na
tu

re
 a

nd
 fa

ci
lit

at
e 

ef
fe

ct
iv

e 
co

nt
ra

ct
 m

an
ag

em
en

t b
y 

th
e 

C
ou

nc
il.

  I
t s

ho
ul

d 
al

so
 e

ns
ur

e 
th

at
 

m
ec

ha
ni

sm
s 

to
 a

ss
es

s 
va

lu
e 

fo
r 

m
on

ey
 a

re
 in

 p
la

ce
 a

nd
 th

at
 th

e 
C

ou
nc

il’
s 

in
pu

t i
s 

at
 a

 le
ve

l t
ha

t t
he

 
pr

op
os

ed
 s

av
in

gs
 a

re
 r

ea
lis

ed
. 
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6 
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(1
1)

 

E
ns

ur
e 

th
at

 th
e 

ra
ng

e 
of

 jo
b 

nu
m

be
rs

 u
se

d 
in

 a
n

y 
fu

tu
re

 
pr

op
er

ty
 m

ai
nt

en
an

ce
 s

of
tw

ar
e 

ap
pl

ic
at

io
n 

us
es

 c
on

se
cu

tiv
e 

jo
b 

nu
m

be
rs

 fo
r 

ea
ch

 c
lie

nt
. 

 

 
 

 



  

R
ec

o
m

m
en

d
at

io
n

s 
 

A
cc

ep
te

d
 

A
u

d
it

 N
am

e 

  

S
co

p
e 

  

O
p

in
io

n
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R
ef
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A
g
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 A
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n

 

  
H

ig
h

 
M

ed
iu

m
 

L
o

w
 

A
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et
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em
en
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F
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lo

w
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T
he

 o
bj

ec
tiv

e 
of

 t
hi

s 
re

vi
ew

 w
as

 t
o 

re
vi

ew
 

th
e 

fo
llo

w
 

up
 

th
e 

ac
tio

ns
 

id
en

tif
ie

d 
in

 t
he

 a
gr

ee
d 

A
ct

io
n 

P
la

n 
in

cl
ud

ed
 in

 o
ur

 p
re

vi
ou

s 
re

po
rt

.  

 

Li
m

ite
d 

A
ss

ur
an

ce
 

A
10

48
 

(0
1)

 

It 
is

 r
ec

og
ni

se
d 

th
at

 w
or

kf
or

ce
 

re
du

ct
io

ns
, r

eo
rg

an
is

at
io

ns
 a

nd
 

th
e 

fo
cu

s 
on

 th
e 

W
or

kp
la

ce
 

S
tr

at
eg

y 
ha

ve
 a

ll 
co

nt
rib

ut
ed

 to
 th

e 
la

ck
 o

f a
n 

A
M

P
; h

ow
ev

er
 th

e 
ne

ed
 

to
 h

av
e 

a 
st

ra
te

gi
c 

ov
er

vi
ew

 o
f t

he
 

co
un

ci
l’s

 a
ss

et
s 

w
hi

ch
 is

 a
lig

ne
d 

w
ith

 th
e 

M
ed

iu
m

 T
er

m
 F

in
an

ci
al

 
P

la
n 

an
d 

w
hi

ch
 s

up
po

rt
s 

th
e 

C
ap

ita
l P

ro
gr

am
m

e 
sh

ou
ld

 b
e 

ad
dr

es
se

d 
as

 s
oo

n 
as

 p
os

si
bl

e.
 

1 
1 

1 

P
ro

ac
tiv

e 
C

F
 -

 
In

ve
st

m
en

t P
ro

pe
rt

ie
s 

 

T
he

 s
co

pe
 o

f 
th

is
 a

ud
it 

w
as

 s
et

 t
o 

lo
ok

 
at

 
da

ta
 

in
co

ns
is

te
nc

ie
s 

be
tw

ee
n 

in
fo

rm
at

io
n 

he
ld

 
on

 
th

e 
P

ro
pe

rt
y,

 
E

st
at

e 
R

en
ts

 
an

d 
B

us
in

es
s 

R
at

es
 

sy
st

em
s 

w
hi

ch
 

m
ig

ht
 

in
di

ca
te

 
th

at
 

so
m

e 
fo

rm
 

of
 

fr
au

du
le

nt
 

ac
tiv

ity
 

co
ul

d 
ha

ve
 

oc
cu

rr
ed

, 
fo

r 
ex

am
pl

e,
 s

up
pr

es
si

on
 

of
 

co
m

m
er

ci
al

 
pr

op
er

ty
 

re
nt

al
 

in
co

m
e 

or
 

pl
ac

em
en

t 
of

 
B

us
in

es
s 

R
at

e 
lia

bi
lit

y 
w

ith
 t

he
 C

ou
nc

il 
ra

th
er

 
th

an
 th

e 
co

rr
ec

t l
ia

bl
e 

pa
rt

y.
 

Li
m

ite
d 

A
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ur
an

ce
 

A
08
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(0
1)

 

T
he

 u
se

 o
f t

he
 U

P
R

N
 a

cr
os

s 
th

e 
G

az
et

te
er

 m
od

ul
es

 a
nd

 B
us

in
es

s 
R

at
es

 s
ys

te
m

s 
ne

ed
s 

to
 b

e 
re

vi
ew

ed
 a

nd
 p

ro
bl

em
s 

w
ith

 
am

al
ga

m
at

io
ns

 a
nd

 s
pl

its
 e

tc
 n

ee
d 

to
 b

e 
di

sc
us

se
d 

an
d 

so
lu

tio
ns

 
im

pl
em

en
te

d 
to

 p
ro

vi
de

 s
ou

nd
 

cr
os

s 
re

fe
re

nc
in

g.
 

2 
5 

0 

 

 
 

A
08

28
 

(0
6)

 

M
an

ag
em

en
t s

ho
ul

d 
re

vi
ew

 th
e 

ex
te

nt
 o

f t
he

 b
ac

kl
og

 a
nd

 e
va

lu
at

e 
an

y 
po

te
nt

ia
l l

os
s 

of
 r

ev
en

ue
 a

nd
 

al
lo

ca
te

 a
dd

iti
on

al
 r

es
ou

rc
es

 to
 

co
m

pl
et

in
g 

re
nt

 r
ev

ie
w

s 
as

 
ap

pr
op

ria
te

. 
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A
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O
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in
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A
ct

io
n

 
R

ef
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ep

or
t 

R
ef

)  

A
g

re
ed

 A
ct

io
n

 

  
H

ig
h

 
M

ed
iu

m
 

L
o

w
 

P
en

si
on

s 
T

he
 

ag
re

ed
 

sc
op

e 
co

ve
re

d 
th

e 
fo

llo
w

in
g:

 

• 
R

ev
ie

w
 

an
d 

ve
rif

ic
at

io
n 

of
 

em
pl

oy
er

 
an

d 
co

lle
ag

ue
 

co
nt

rib
ut

io
n 

ra
te

s 
ap

pl
ie

d 
to

 
pe

ns
io

n 
sc

he
m

es
 a

nd
 p

a
y 

ov
er

 to
 s

ch
em

e 
pr

ov
id

er
s.

 

• 
R

ev
ie

w
 

an
d 

ve
rif

y 
re

du
nd

an
cy

 c
al

cu
la

tio
ns

. 

• 
R

ev
ie

w
 

po
si

tio
n 

re
ga

rd
in

g 
is

su
in

g 
of

 
pe

ns
io

n 
st

at
em

en
ts

. 

• 
R

ev
ie

w
 t

he
 l

ev
el

 o
f 

ac
ce

ss
 

an
d 

da
ta

 
in

pu
t 

in
to

 
th

e 
ac

ce
ss

 
sy

st
em

 
to

 
en

su
re

 
th

at
 w

e 
ar

e 
co

m
pl

yi
ng

 w
ith

 
th

e 
ag

re
em

en
t 

w
ith

 
N

ot
tin

gh
am

sh
ire

 
C

ou
nt

y 
C

ou
nc

il.
 

• 
F

ol
lo

w
 

up
 

of
 

pr
ev

io
us

 
re

co
m

m
en

da
tio

ns
 

 

S
ig

ni
fic

an
t 

A
ss

ur
an

ce
 

 

T
he

 
pr

ev
io

us
 

A
ud

it 
R

ep
or

t 
on

 
P

en
si

on
s 

(is
su

ed
 i

n 
M

ar
ch

 2
01

2)
 

co
nt

ai
ne

d 
6 

re
co

m
m

en
da

tio
ns

 
(5

 
H

ig
h 

an
d 

1 
M

ed
iu

m
 P

rio
rit

y)
 w

hi
ch

 
ha

d 
be

en
 a

gr
ee

d 
b

y 
m

an
ag

em
en

t. 
A

ll 
si

x 
ha

ve
 n

ow
 b

ee
n 

sa
tis

fa
ct

or
ily

 
co

m
pl

et
ed

 o
r 

ar
e 

di
sc

us
se

d 
in

 t
hi

s 
re

po
rt

.  

5 
8 

0 

P
a

yr
ol

l  
T

he
 s

co
pe

 o
f 

th
is

 a
ud

it 
w

as
 a

gr
ee

d 
w

ith
 

th
e 

H
ea

d 
of

 
H

R
 

S
ha

re
d 

S
er

vi
ce

s 
an

d 
co

nc
en

tr
at

ed
 o

n 
th

e 
fo

llo
w

in
g 

as
pe

ct
s 

of
 th

e 
sy

st
em

: 

• 
IT

 (
ac

ce
ss

) 
co

nt
ro

ls
 

• 
A

ut
ho

ris
at

io
n 

an
d 

co
m

pl
et

en
es

s 
of

 

S
ig

ni
fic

an
t 

A
ss

ur
an

ce
 

A
09
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(0
1)

 

A
cc

es
s 

rig
ht

s 
to

 th
e 

D
el

ph
i s

ys
te

m
 

sh
ou

ld
 b

e 
co

ns
is

te
nt

 a
cr

os
s 

al
l 

us
er

s 
an

d 
th

os
e 

no
t u

si
ng

 th
e 

sy
st

em
 fo

r 
m

or
e 

th
an

 th
re

e 
m

on
th

s 
sh

ou
ld

 h
av

e 
th

ei
r 

ac
ce

ss
 

su
sp

en
de

d.
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o
m
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n
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A
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te

d
 

A
u

d
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 N
am
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S
co

p
e 

  

O
p

in
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n
 

 

A
ct

io
n

 
R

ef
 

(R
ep

or
t 

R
ef

)  

A
g

re
ed

 A
ct

io
n

 

  
H

ig
h

 
M

ed
iu

m
 

L
o

w
 

tim
es

he
et

s 

• 
A

ut
ho

ris
at

io
n,

 
ac

cu
ra

cy
 

an
d 

re
vi

ew
 

of
 

pa
yr

ol
l 

ch
an

ge
s 

• 
P

a
yr

ol
l a

ut
ho

ris
at

io
n 

• 
P

ro
du

ct
io

n,
 

co
ve

ra
ge

 
an

d 
re

vi
ew

 o
f e

xc
ep

tio
n 

re
po

rt
s 

• 
P

a
yr

ol
l r

ec
on

ci
lia

tio
n 

• 
B

ud
ge

ta
ry

 
co

nt
ro

l 
an

d 
ve

rif
ic

at
io

n 
of

 s
ta

ffi
ng

 

• 
B

A
C

S
 a

ut
ho

ris
at

io
n 

• 
Le

av
er

s 
ar

e 
de

al
t 

w
ith

 
ac

cu
ra

te
ly

 

• 
V

ar
ia

tio
ns

 
to

 
pa

y 
ar

e 
au

th
or

is
ed

 

• 
P

a
yr

ol
l 

su
sp

en
se

 
is

 
m

on
ito

re
d 

an
d 

cl
ea

re
d 

re
gu

la
rl

y 

• 
A

cc
ur

ac
y 

of
 

ov
er

tim
e 

an
d 

en
ha

nc
em

en
t p

a
ym

en
ts

 

N
ot

e:
 

P
a

yr
ol

l 
(E

M
S

S
) 

is
 

cu
rr

en
tly

 
in

 
pr

og
re

ss
 

 

 
 

A
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(0
2)

 

A
ll 

ne
w

 s
ta

rt
er

s 
sh

ou
ld

 h
av

e 
co

pi
es

 o
f t

he
ir 

si
gn

ed
 c

on
tr

ac
ts

 
sc

an
ne

d 
on

to
 th

e 
C

as
tle

 s
ys

te
m
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A
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A
u
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e 

  

S
co

p
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O
p

in
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n
 

 

A
ct

io
n

 
R

ef
 

(R
ep

or
t 

R
ef

)  

A
g

re
ed

 A
ct

io
n

 

  
H

ig
h

 
M

ed
iu

m
 

L
o

w
 

R
es

id
en

tia
l S

er
vi

ce
s 

P
a

yr
ol

l 2
01

4 
A

s 
pa

rt
 o

f t
he

 In
te

rn
al

 A
ud

it 
P

la
n 

fo
r 

20
12

/1
3,

 In
te

rn
al

 A
ud

it 
re

vi
ew

ed
 

th
e 

pa
yr

ol
l s

ys
te

m
. T

he
 o

bj
ec

tiv
e 

of
 

th
is

 r
ev

ie
w

 w
as

 to
 e

ns
ur

e 
th

at
 th

e 
pa

yr
ol

l s
ys

te
m

 p
ro

vi
de

s 
N

ot
tin

gh
am

 
C

ity
 C

ou
nc

il 
w

ith
 a

n 
ac

cu
ra

te
, 

ef
fic

ie
nt

 a
nd

 e
ffe

ct
iv

e 
se

rv
ic

e 
w

hi
ch

 
pa

ys
 a

ll 
co

lle
ag

ue
s 

ac
cu

ra
te

ly
 a

nd
 

in
 a

 ti
m

el
y 

m
an

ne
r.

  D
ur

in
g 

th
e 

te
st

in
g 

ou
r 

re
vi

ew
 h

ig
hl

ig
ht

ed
 

co
nc

er
ns

 o
ve

r 
tim

es
he

et
s 

su
bm

itt
ed

 b
y 

on
e 

em
pl

o
ye

e,
 th

is
 

no
te

 h
ig

hl
ig

ht
s 

ou
r 

co
nc

er
ns

. 

B
rie

fin
g 

no
te

 o
f 

sp
ec

ifi
c 

is
su

es
 

ra
is

ed
 –

 N
o 

le
ve

l o
f 

as
su

ra
nc

e 
pr

ov
id

ed
 

A
10
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(0
5)

 

A
dv

ic
e 

sh
ou

ld
 b

e 
so

ug
ht

 o
n 

th
e 

pr
ac

tic
e 

of
 s

ta
ff 

co
nt

in
ui

ng
 o

n 
a 

ca
su

al
 e

m
pl

o
ym

en
t. 

6 
0 

0 

  

  
 

A
10

03
 

(0
6)

 

A
n

y 
m

em
be

r 
of

 s
ta

ff 
w

or
ki

ng
 in

 
ex

ce
ss

 o
f 4

8 
ho

ur
s 

a 
w

ee
k,

 s
ho

ul
d 

si
gn

 a
 W

or
ki

ng
 T

im
e 

D
is

cl
os

ur
e 

fo
rm

. 

 
 

 

  

  
 

A
10

01
 

(0
4)

 

O
nc

e 
tim

es
he

et
s 

ha
ve

 b
ee

n 
co

m
pl

et
ed

 a
nd

 a
ut

ho
ris

ed
 b

y 
m

an
ag

em
en

t, 
th

ey
 s

ho
ul

d 
be

 
pr

in
te

d 
of

f a
nd

 r
et

ai
ne

d.
 

 
 

 

  

  
 

A
10

00
 

(0
3)

 

S
ta

ff 
sh

ou
ld

 b
e 

re
m

in
de

d 
to

 u
se

 
th

e 
m

an
ua

l s
ig

ni
ng

 in
 s

he
et

s 
co

rr
ec

tly
. 

T
he

re
 s

ho
ul

d 
be

 s
po

t c
he

ck
s 

by
 

m
an

ag
em

en
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